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I have an interesting role this year acting both as district president and as Department Secretary. Living so far away from the district makes it a lot harder to connect with the Units and it feels like I haven’t been able to attend as many of our events as I would have liked. Despite being more remote this year, my role as secretary has given me an opportunity to talk with many of our members across the State and I can hear and see the issues each unit is facing. I can tell you that even though each and every one of our Units have their own unique issues, out District is not alone and at least five Units in the state of California are going through similar problems. I’d like to take the opportunity to share some of my observations and thoughts to try and encourage all of us to face these challenges and think of the bigger picture.
From this spot I see 10 units that are struggling and fighting to stay alive. Each Unit has a different struggle that has been compounded by the pandemic as well as the political struggles that our country has been facing over the last few years. Some units have small struggles and some seem to be barely holding on. We need to refocus and really sit down and think about why we are members of the Auxiliary and how our actions affect our units, our district, and our organization. I understand the need for process and protocol in our meetings, but there also needs to be decorum and we need to be encouraging conversations so we can work together. In the grand scheme of our organization, will it matter more if our meetings are filled with arguments and infighting or if we’ve done what we can to work our programs and figure out how to best support our veterans? Several other Districts are losing members due to personality conflicts and people getting pushed out so officers can keep their power in future years. I’m worried about this pattern and don’t want to see it happen to us too.
The core piece of our organization is our members. I’ve heard projections that if we keep losing members at our current pace, the American Legion Auxiliary will not exist in five years. We need to be finding and bringing more people to our units, not driving them away. The next time you’re at a meeting or function I’d like you to ask yourself is what we’re doing right now going to draw members in or is it going to make them want to join a different organization instead of ours? What do we need to do now to change the current course of our organization? This needs to be on our minds now and everyday if we want to see this organization get beyond that worst case 5 year mark.
I don’t want to sound all doom and gloom. We are at a point where things can still turn around. The worst seems to be behind us as Units have be able to hold events and resume meetings, like this one, in person again. Our theme this year is Catch the Wave, Continuing Service to our Veterans. Let’s be sure we’re doing this in a positive way for our veterans and our membership. There are several units in our State that have already hit goal and many Districts are doing well when it comes to our mission and purpose. We can do it too!
I’ve had two Official Visits in the district. Thank you to both Unit 41 and Unit 69 for your hospitality and welcoming me into your Units. Both of these official visits felt like coming home in a way so it was good to be back. I look forward to December and meeting with the majority of the rest of our Units. I hope to schedule the last few today so we can be set to go for DEC in January. 
